The New Normal
COVID – 19

Contents
Impact of COVID-19…………………………………………3
Market Capitalisation Across Different Industries ........... 4
New Normal for Business Leaders to Think and Act ....... 5
Actions to Consider ....................................................... 6
Economic Stimulus Package.......................................... 7
Baker Tilly Malaysia....................................................... 8
Our People .................................................................... 9
Our Offices .................................................................. 10

© Baker Tilly 27 March 2020

2

Impact of COVID-19

Europe
Infected: > 245,000
Deaths : > 13,800

Asia
Infected: > 135,200
Deaths : > 5,800

America
Infected: > 81,000
Deaths : > 1,200

Africa
Infected: > 2,600
Deaths : > 60
Malaysia
Infected: > 2,000
Deaths : > 20
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World Health
Organisation (WHO)
declared a pandemic on
11 March 2020, a
worldwide spread of a
new disease.

Over 530,000 reported
confirmed cases
worldwide.

Over 24,000 reported
deaths.

Over 194 countries or
territories with reported
cases according to WHO.

Sources: World Health Organisation, Ministry of Health Malaysia (as at 27 March 2020)

The Malaysian Government has invoked a Movement Control Order on 18 March 2020
and has further extended it until 14 April 2020 to contain the spread of COVID-19.
General prohibition of mass movements and gatherings across the country including religious,
sports, social and cultural activities.
Sanctions cover all Malaysians travelling abroad. For those who have just returned from overseas,
self-quarantine for 14 days.
Restrictions on the entry of all tourists and foreign visitors into the country.
Closure of all public and private higher education institutions (IPTs) and skills training institutes
nationwide.
Closure of all kindergartens, government and private schools including daily schools, boarding
schools, international schools, tahfiz centres and other primary, secondary and pre-university
institutions.
Closure of all government and private premises except those involved in essential services.
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Market Capitalisation Across Different
Industries
Market capitalisation across different industries in Malaysia has significantly declined between the ranges of 7.6% to -35.3%, except for the healthcare industry, which experienced an increase of 8.7%.

Market Capitalisation Changes
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Source: Capital IQ, exclude leap market and new listed companies

Quarantine and closed borders have lead to a supply and demand crisis

Quarantine
Demand Crisis
• People’s incomes
are falling

Supply Crisis
• Enterprises have to
stop production

• Everyone saves /
reduces expenses

• There is a shortage
of some goods

Closed Border

• Restaurants, cafes,
etc. bear expenses
whilst having no or
little income
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Demand Crisis
• International
tourism stops
business activity
falls

Supply Crisis
• International trade
is suspended /
getting more
complicated

• Declining demand
on raw materials
and finished goods

• International
production chains
are broken

New Normal for Business Leaders to
Think and Act
1
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Reform

Resolve

2 Resilience

5Rs
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Re-imagination

Return

Actions to respond to COVID-19

Resolve

Resilience

Address the
immediate
challenges the on
workforce,
customers, supply
chain and
immediate liquidity
concern

Address near-term
cash management
challenges and
broader resilience
issues

Return
Create a detailed
plan to return the
business to scale
back quickly

Sources: Mckinsey & Company
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Re-imagination
Re-imagine the
next normal and
implications for
how the business
should reinvent

Reform
Be clear about how
the regulatory and
environment in
your industry may
shift

Actions to Consider
•
•

Resolve

•
•

•
•

Resilience

•
•

•
•

Return

•
•

•
•

Re-imagination

•
•

•
•

Reform

•
•
•

Establish a centre as the information hub, manage risk and
responses, and connect all stakeholders.
Ensure employees’ health and safety are protected and
demonstrate empathy.
Screen and safeguard the supply chain and understand risks with
actions to address the immediate challenges.
Understand data-driven scenarios for market and maintain
financial health by improving liquidity, reducing costs and
establishing a spend control centre.
Identify key risks, both internal and external and develop a range
of scenarios to predict future outcomes
Stress-test P&L, balance sheet and cash flows and establish a
portfolio of interventions.
Set up a control centre to improve transparency and implement
tighter controls. Always keep it monitored and updated.
Create marketing plans to respond to brand impact.

Prepare to reach full transparency about systems, networks,
workforce including all resources available.
Leaders with clear direction to monitor and ensure readiness and
compliance with regulatory requirements.
Employees to become more familiar with the new normal and
prepare for potential volume / workload increase.
To produce full portfolio analysis along with a clear understanding
of supply and demand.

Prepare for businesses shift to e-commerce, tapping onto
digitising sales / revenue experiences.
Prepare to promote technology innovation whilst reducing the
funding burden.
Prepare for reallocation of capital amongst business units.
Potential M&A opportunities when market capitalisation
approaches historic lows.

Be clear with regulatory-driven reform movements and economic
stimulus packages provided by the government.
Consider to minimising supply-chain risks by increasing local
production / purchases.
Greater workforce flexibility with teams adapting to remote or
virtual ways of working.
Expect enterprise-wide flexible employment contracts.
Adoption of digital and analytical tools to recognise the value of
predictive monitoring.

Source: Mckinsey & Co, OECD, Bloomberg, Economist
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Economic Stimulus Package
On 27 March 2020, the Malaysian Government announced an economic stimulus package of RM250 billion
(including the RM20 billion package previously announced on 27 February 2020) to counter economic impacts
of the Movement Control Order due to the COVID-19 outbreak. The following summarises key initiatives
announced in the package (please visit the PMO’s website for further details HERE):
Individual
•
•
•

•
•
•
•
•
•

Businesses and SMEs
•

EPF contribution by employees is reduced from 11%
to 7%, effective 1/4/2020 until 31/12/2020 (optional).
Payment of RM200 to all Bantuan Sara Hidup
recipients scheduled for May 2020 brought forward
to March 2020.
RM1,600 cash/ month for households earning
RM4,000 and below, RM1,000 cash for households
earning between RM4,000 to RM8,000 per month,
RM800 cash for unmarried individuals age 21 years
and above earning RM2,000 and below per month,
RM500 cash for unmarried individuals age 21 years
and above earning between RM2,000 to RM4,000
per month, a one-off payment of RM200 in May 2020
for each higher education students, a one-off
payment of RM500 in April 2020 for civil servants
under Grade 56 and below (the same applies for
retired civil servants) and a one-off payment of
RM500 for e-hailing drivers.
PTPTN and PTPK payment is deferred for six
months, starting from 1/4/2020 to 30/9/2020.
Maximum withdrawal of up to RM500 per month from
EPF Account 2 is allowed and is effective from
1/4/2020 for 12 months.
Pre- retirement withdrawals from PRS Account B up
to RM1,500 per member is allowed without any tax
penalties between April and December 2020.
Necessity incentive such as electricity bill discounts,
free 1GB internet, etc.
Insurance and Takaful will bear the cost of RM300
for each policyholder who has been ordered to
undergo COVID-19 tests in private hospitals / labs.
Quarantined or hospitalised B40 group due to
COVID-19 (under mySalam initiative) can claim
income replacement fee of RM50/day for a
maximum period of 14 days.

•

•
•

•
•
•
•
•
•

Bank Negara to provide RM2b special relief facility for
SMEs at a 3.75% interest rate, BSN to allocate
RM200m micro-credit facility to affected businesses
at 4% interest rate and banks encouraged to
restructure and reschedule loans.
15% discount on monthly electricity bills for hotels,
travel agencies, airlines, shopping malls, convention
and exhibition centres and MAHB to provide rebates
on rental for premises at the airport as well as landing
and parking charges.
One-off payment of RM600 each to be given to all taxi
drivers, tourism bus drivers, tourist guides and
registered trishaw drivers.
RM400 for government medical doctors and other
medical personnel, as well as RM200 for immigration
and related front-line staff commencing February
2020 until the end of the pandemic.
Listing fees by Securities Commission and Bursa
Malaysia waived for one year.
Additional funds of RM4.5b is allocated to SMEs
financing support.
Implementation of Khidmat Rundingan Majikan –
Cash Flow Aids by EPF.
Exclusion of levy payments to the Human Resource
Development Fund (HRDF) for all sectors for six
months beginning 1/4/2020.
Introduction of “Program Subsidi Upah” to assist
employers in retaining their employees.
All projects (such as ECRL, MRT2, etc.) under Budget
2020 to proceed / continue.

Tax Initiatives for Individual, Businesses and SMEs
•
•
•
•
•
•
•
•
•
•

Tax relief of up to RM1,000 is given to resident individuals for qualifying domestic travel expenses from 1/3/2020 to
31/8/2020.
For SMEs in all sectors, monthly tax instalment can be deferred for three months, starting from 1/4/2020.
Businesses are allowed to revise their estimate of tax payable in the 3rd month of instalments (in addition to the
sixth and/or ninth month revisions).
ACA (20% initial allowance and 40% annual allowance) is given on qualifying capital expenditure on M&E, including
ICT equipment, incurred from 1/4/2020 to 31/12/2020.
Tax deduction of up to RM300,000 is given on qualifying expenditure on renovation and refurbishment costs
Double deduction for establishment of regional operations by international shipping companies.
Accommodation premises operators are exempted from charging 6% service tax on accommodation and other
related services provided under Group A: Accommodation, First Schedule, Service Tax Regulations 2018.
Reduction of the eligibility period for purchase of duty-free goods from 72 to 48 hours and an increase in the
allowable threshold from RM500 to RM1,000 for goods other than those already eligible for tax exemption under
specified limits.
Import duty and sales tax exemption on M&E for port operation
Value-added activities which can be performed within LMW and FIZ will be expanded to include supply chain
management, strategic procurement operation and total support solutions.
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Baker Tilly Malaysia
Introduction
Baker Tilly ranks among the largest accounting and business advisory firms in Malaysia, with 50 Partners and
Directors, 8 offices across Malaysia and an office in Phnom Penh, Cambodia, and a staff force of over 800
professionals.
With more than 40 years of experience in Malaysia, strengthened by our access to an international network of
professionals and specialists spanning across 146 countries, we have the edge and capacity to provide high-quality
audit & assurance, tax, financial advisory, global business solutions services to multinational corporations, publicly
listed corporations, organizations in the public sector, and small and medium-sized corporations, across all
industries.

A proud member of the Baker Tilly network
We are proud to be a member of the Baker Tilly network, a global network of independent accounting and business
advisory firms, whose member firms share our dedication to exceptional client service.
The international network gives us a significant global reach in addition to our substantial national presence. We
collaborate to leverage our skills, resources and local expertise to help our clients grow locally, nationally and
globally.

More information on the global network can be found at www.bakertilly.global

742 OFFICES
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36,300 PEOPLE

US $3.9bn COMBINED
REVENUE

Our People
Group Managing Partner
Andrew Heng
Group Managing Partner
T: +603 2297 1151
E: andrew.heng@bakertilly.my

Managing Partners
Anand Chelliah
Managing Partner
Tax Services
Asia Pacific Leader
T: +603 2297 1093
E: anand.chelliah@bakertilly.my

Dato’ Lock Peng Kuan
Managing Partner
Audit & Assurance
T: +603 2297 1569
E: pengkuan.lock@bakertilly.my

Patrick McPhee
Managing Partner
Insolvency & Advisory
T: +603 2297 1189
E: patrick.mcphee@bakertilly.my

Huang Shze Jiun
Managing Partner
Johor Bahru Office

David Hor
Managing Partner
Penang Office
T: +60 4227 9258
E: david.hor@bakertilly.my

Chong Ken Vun
Managing Partner
Sabah Office
T: +60 8820 4941/ 943
E: kenvun.chong@bakertilly.my

T: +60 7332 6926
E: sj.huang@bakertilly.my

Tan Khee Meng
Managing Partner
Cambodia Office
T: +855 2398 7100
E: km.tan@bakertilly.com.kh
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Our Offices
Head Office
Baker Tilly MH Tower
Level 10 Tower 1 Avenue 5
Bangsar South City
59200 Kuala Lumpur
T : +603 2297 1000
F : +603 2282 9980
E : info@bakertilly.my
w : www.bakertilly.my

Branch Office
Johor –BatuPahat
No. 33, Jalan Penjaja3
Kim's Park Business Centre
83000 Batu Pahat Johor
T: +60 7431 5403
F: +60 7431 4840
Johor –Johor Bahru
157-B, Jalan Sri Pelangi, Taman Pelangi
80400 Johor Bahru Johor
T: +60 7332 6925 / 6926
F: +60 7332 6988
Penang
9-2, 9th Floor, Wisma Penang Garden
42, Jalan Sultan Ahmad Shah
10050 Penang
T: +60 4227 9258
F: +60 4227 5258
Negeri Sembilan –Seremban
Level 2, Wisma Sim Du
37, Jalan Dato' Bandar Tunggal
70000 Seremban, Negeri Sembilan
T: +60 6762 2518 / 763 8936
F: +60 6763 6950

Sabah –Kota Kinabalu
Suite No. 1-6-W2, 6th Floor
CPS Tower, Centre Point Sabah
No. 1, Jalan Centre Point
88000 Kota Kinabalu, Sabah
T: +60 8820 4941 / 943
F: +60 8820 4942
Sabah –Tawau
No. 194, 2nd Floor, Block B
Wisma DS, Jalan Bakau, 91000 Tawau, Sabah
T: +60 8977 1040
F: +60 8976 4131
Labuan
1st Floor, U0509
Lazenda Commercial Centre
Phase 11, Jalan Tun Mustapha
87000 Federal Territory of Labuan
T: +60 8744 0800
Phnom Penh (Cambodia)
No. 87, Street 294
Sangkat BouengKeng Kang I
Khan Chamkarmon, Phnom Penh, Cambodia
T: +855 2398 7100
F: +855 2398 7388
info@bakertilly.com.kh
www.bakertilly.com.kh

This publication is prepared by Baker Tilly Malaysia based on our understanding and interpretation of information made available to us including relevant
government announcements. Whilst every effort has been made to ensure the accuracy and correctness of this publication, we make no representations or
warranty, whether expressed or implied, about the accuracy, suitability, reliability or completeness of the information contained herein. Baker Tilly Malaysia, its
employees, agents or related entities are not liable for any consequences of individuals acting in reliance on the information contained herein or for any decisions
made based on it. Recipients should not act upon the information contained herein without obtaining professional advice customized to the applicable
circumstances, requirements or needs.
© Baker Tilly Malaysia. All rights reserved. Baker Tilly Malaysia and its related entities in Malaysia trading as Baker Tilly is a member of the global network of
Baker Tilly International Ltd., the members of which are separate and independent legal entities.

