How can CFOs Help Businesses Prepare for the New Normal
By Loke Chee Kien, Director, Global Business Solutions (GBS)

When the novel coronavirus (COVID-19) struck, the world was caught by surprise. The highly contagious virus
swiftly plunged the world into a health disaster, and major economies around the world began to shut down. This
kickstarted a chain reaction that caused a global economic crisis. The media called this a war, except that this
was a war against an invisible enemy.
While the frontliners stand against the COVID-19 pandemic, businesses are braving through their battles amidst
unstable market conditions caused by the outbreak. Concurrently, business leaders around the world are
firefighting against the impacts brought about by this unprecedented pandemic.
Cash War Follows as Businesses Shut Down Due to Movement Control Order
The Malaysian economy is also impacted by the outbreak undoubtedly. In a bid to contain the spread of the virus,
the Malaysian Government invoked the Movement Control Order (MCO) and has extended the order until 14 April
2020. As a result, organizations not involved in providing essential services (as gazetted by the government) are
to remain closed during the MCO. While the government’s call for an MCO is meant to flatten the curve, it has also
flattened revenues for business owners, with some businesses registering zero revenues during this period.
Meanwhile, fixed costs such as overheads continue to accrue while businesses remain closed. Salaries, utility
bills, maintenance charges and rental still need to be paid for, albeit the struggles that businesses are
experiencing. Even essential service providers are hit by a disrupted supply chain due to restrictions on goods
movements. Ultimately and unfortunately, no one could escape the fate of a cash flow shortage with sales barren
and limited debt collection.
What can a CFO do?
Humankind history has taught us that bouts of chaos are inevitable, take the 2003 SARS epidemic, for example.
While many of these incidents are unforeseeable, what is most important is how an organisation will resolve its
issues and recover its position in the market. By studying companies that survived the recession, we realise that
the key lies in competent leaders who could quickly adapt to changes in its environment. One of the key leaders
is the Chief Financial Officer (CFO).
Prior to the pandemic, the goal of a CFO is generally focused around financial growth, which is measured by the
return on investments (ROI) for every ringgit invested. The gist of it? The higher the ROI generated, the better for
the business as it meant that the business is utilising its financial resources efficiently and effectively.
Times have since changed. The CFO is now also tasked with answering the million-dollar question – how long will
we be able to survive? For a business to emerge from this crisis, the CFO plays a crucial role in ensuring the
continuity and sustainability of the business. In the immediate term, the CFO will have to review the business’
current cash flow positions as well as devise a survival action plan for the business for at least six months. A
competent CFO should also be able to identify opportunities for the business amidst this crisis. However, the
extent to which the CFO can contribute is dependent on the availability of an updated set of accounts, an efficient
accounting system as well as a supportive finance team.

Mid-Term
Immediate Term
1. Review Cashflow Position

3. Seek New Opportunities

2. Executing Survival Plans

1. Immediate Term > Review Cash flow Position
Target

Optimise cash reserve

Focus

Review and assess the business’ cash flow position based on
immediate needs (1-3 months) and the following six months.

Steps

• Determine current cash-on-hand (liquid and semi-liquid)
• Determine the amount of fund that can be derived from current
banking lines
• Determine how much cash is collectable from Trade Debtor
Aging List
• Determine how much cash is payable from the Trade Creditor
Aging List
• Determine how much inventory can be liquidated based on
projected revenue
• Determine how much cash can be conserved from fixed and
variable overheads
• Determine the priority of cash outflow/payments
• Determine how much funds can be derived from the
Government’s Stimulus Package
• Determine the amount of capital that can be raised from
shareholders and investors
• Review all legal commitment where the business will need to
commit capital which will affect operating cash flow. If possible,
reconsider, renegotiate or terminate the commitment(s) after
studying the termination clauses.

Others

• Develop various scenarios, i.e. the worst case, normal case and
best case, as the magnitude and duration of the pandemic crisis
cannot be determined yet.
• Leverage on available human capital and form a Financial Crisis
Management (“FCM”) Team comprising of experienced
personnel from other divisions, to plan, advise, assist and
monitor the survival plan.
• Prepare a real-time dashboard to monitor the cash flow position
and the progression of the plans devised, easing reporting and
updating processes.
• Set up a communication channel which is monitored and utilise
it to communicate pro-actively and provide assurance to all
stakeholders (employees, suppliers, investors), if possible.
Make use of available technologies, i.e. emails, social media or
any relevant digital communication channels.

2. Immediate Term > Executing Survival Plans
Target

Putting survival plans and projections into action

Focus

Executing and communicating. Survival is a priority; losses can
be recouped.

Steps

• Discuss and negotiate with Trade Debtors as collectables will be
delayed. Offer incentives and loyalty.
• Discuss and negotiate with Trade Creditors while considering to
stretch payments. Offer incentives and loyalty.
• Convert inventory into cash by liquidating excess inventories or
inventories with short shelf life.
• Analyse production capacity and consider disposing of plant &
equipment to raise critical cash for survival if there is excess
capacity.
• Cut down on unnecessary operating expenses, especially those
that require immediate payment.
• Prioritise cash outflow and communicate with other creditors to
avoid defaulting on payments which could lead to reputation
risk.
• Talk to bankers and ask for moratorium or extension as well as
additional lines if the balance sheet is strong.
• Seek alternative financing like factoring and short-term
financing to boost cash flow.
• Review and reallocate capital commitment to higher-yielding
projects. Review and consider halting projects that may not be
viable now or after the crisis has ended.
• Talk to financial or business advisors on how to fully benefit
from the current stimulus package from the Government.
• Continue open communication with stakeholders to promote
trust, credibility and loyalty.

Others

• Analyse the business’ balance sheet. Work with professionals to
achieve the desired results. The review should include
consideration for holding of fixed assets (e.g. buy vs lease),
impairment of goodwill, the turnaround of inventories,
refinancing of debts, the terms of receivables and payables, and
so on.
• Review supply chain and implement new measures to boost
efficiency and effectiveness.
• Review major investments in activities, such as research &
development (“R&D”), information technology (“IT”) and other
capital expenditures.
• Consider alternative funding via Equity Crowd Funding (“ECF”)
and P2P (“Peer-2-Peer”) funding.

3. 3 Mid-Term > Seek New Opportunities
Target

Identifying opportunities amidst the crisis

Focus

Observe the market to identify opportunities and determine
whether these opportunities should be grasped.

Steps

• Review business plans and conduct a SWOT analysis.
• Buy cheap. Look out for raw materials/ property/ plant and
equipment that are sold at discounted prices by suppliers.
Remember to check out international suppliers too.
• Seek good talent to beef up your dream team.
• Scout value buys and look out for projects, joint ventures (“JV”)
as well as mergers and acquisition (“M&A”) targets. Valuation
for these targets during this period should be compelling.
• Look beyond. Do not forget overseas JV and M&A targets – may
be great opportunities to foray into oversea markets and to
diversify country risk.
• Review the efficiency and effectiveness of the current operation
to improve on profitability.
• Review risk assessment policies.
• Review and improve current Business Continuity Plan based on
the experience of the pandemic crisis.
• Enhance the digitalisation of the organisational.
• Consider operational procedures that can be outsourced to
streamline the capital requirements of the organisation in a bid
to enhance efficiency and effectiveness of the organisation.

Others

• Consider a corporate restructuring and a review on the portfolio
of your businesses and product/service range.

Generally, to arise stronger from this crisis, businesses will need to review their business plans and
reallocate their resources to optimise future returns after surviving the current pandemic.
CFOs, together with other C-Suite officers, should adopt transformative mindsets subsequent to this
pandemic. To chart the business to the next level and to be ready for the new normal, new budgets need
to be developed and set, a remote KPI monitoring and managing system should be established, risk management systems should be revised, and most importantly, a business continuity plan should be developed.
Again, for all of the above to happen, a business should first be armed with an efficient and effective information system. This is where digitalisation comes in. So, if your organisation is still managing information and data manually, it is time to consider a change.
We have no clue how long this pandemic will stay, but times have proven that the world will soon regain
its footing again. The new normal will come, and we hope you will be ready.

Author Background

Loke Chee Kian
Director
Global Business Solutions
T: +603 2297 1000
D: +603 2297 1535
E: cheekien.loke@bakertilly.my

Loke Chee Kien graduated with Distinction in his Master in Business Administration (Finance) from the University of Hulls, United Kingdom and a Bachelor
of Business Degree majoring in Accountancy and a second major in Economics and Finance from the Royal Melbourne Institute of Technology University,
Australia.
He is a Chartered Accountant of the Malaysian Institute of Accountants (MIA)
and a Certified Practicing Accountant with CPA Australia.
Loke has extensive experience in global business solutions and outsourcing
services, corporate advisory and planning, corporate trusteeship, private
wealth, capital market and investment consultancy.
His clients came from a wide array of industries including healthcare, hospitality, education, plantation, financial services, real-estate, start-ups and
more.
Loke was previously with Deloitte, TMF Group, public listed companies, various banking and financial services providers and a pioneer consultant with
the Minority Shareholder Watchdog Group.

Baker Tilly Malaysia
Introduction
Baker Tilly ranks among the largest
accounting and business advisory
firms in Malaysia, with 50 Partners
and Directors, 8 offices across
Malaysia and an office in Phnom
Penh, Cambodia, and a staff force of
over 800 professionals.
With more than 40 years of
experience in Malaysia, strengthened
by our access to an international
network of professionals and
specialists spanning across 146
countries, we have the edge and
capacity to provide high-quality audit
& assurance, tax, financial advisory,
global business solutions services to
multinational corporations, publicly
listed corporations, organizations in
the public sector, and small and
medium-sized corporations, across
all industries.

Cambodia

Malaysia

Services Offered by Baker Tilly Malaysia

Audit &
Assurance

Corporate
Advisory

Statutory
Audits,
Reporting
Accountant, etc.

M&A, Due
Diligence, etc.

Taxation

Forensic

Tax
Compliance &
Advisory, SST,
Tax Audit &
Investigation

Forensic,
Accounting,
Litigation
Support, etc.

Corporate
Recovery &
Restructuring

Global
Business
Solutions

Turn around and
Restructuring,
Insolvency, etc.

Finance,
Acoounting and
Administrative
services, etc.

Baker Tilly International
A proud member of the Baker Tilly network
We are proud to be a member of the Baker Tilly network, a global network of independent accounting
and business advisory firms, whose member firms share our dedication to exceptional client service.
The international network gives us a significant global reach in addition to our substantial national
presence. We collaborate to leverage our skills, resources and local expertise to help our clients grow
locally, nationally and globally.

More information on the global network can be found at www.bakertilly.global

742
OFFICES

146
TERRITORIES

122
MEMBER FIRMS

36,300
PEOPLE

US $3.9bn
COMBINED REVENUE

Our Offices

Kuala Lumpur Head Ofﬁce
Baker Tilly Tower
Level 10 Tower 1 Avenue 5
Bangsar South City
59200 Kuala Lumpur
Federal Territory of Kuala Lumpur

Labuan
1st Floor, U0509
Lazenda Commercial Centre
Phase 11, Jalan Tun Mustapha
87000 Labuan
Federal Territory of Labuan

T: +603 2297 1000
F: +603 2282 9980

T: +60 8744 0800

Website: www.bakertilly.my
Penang
9-2, 9th Floor, Wisma Penang Garden
42, Jalan Sultan Ahmad Shah
10050 Georgetown
Penang
T: +60 4227 9258
F: +60 4227 5258
Johor Bahru
157-B, Jalan Sri Pelangi
Taman Pelangi
80400 Johor Bahru
Johor.
T: +60 7332 6925 / 6926
F: +60 7332 6988
Batu Pahat
33, Jalan Penjaja 3, Ground Floor
Kim's Park Business Centre
83000 Batu Pahat
Johor
T: +60 7431 5403
F: +60 7431 4840

Kota Kinabalu
Suite No. 1-6-W2, 6th Floor
CPS Tower, Centre Point Sabah
No. 1, Jalan Centre Point
88000 Kota Kinabalu
Sabah
T: +60 8820 4941 / 943
F: +60 8820 4942
Tawau
No. 194, 2nd Floor, Block B
Wisma DS, Jalan Bakau
91000 Tawau
Sabah
T: +60 8977 1040
F: +60 8976 4131
Phnom Penh (Cambodia)
No. 87, Street 294
Sangkat Boueng Keng Kang I
Khan Chamkarmon, Phnom Penh
Cambodia
T: +855 2398 7100
F: +855 2398 7388
info@bakertilly.com.kh
www.bakertilly.com.kh

Seremban
Level 2, Wisma Sim Du
37, Jalan Dato' Bandar Tunggal
70000 Seremban
Negeri Sembilan
T: +60 6762 2518 / 763 8936
F: +60 6763 6950

This publication is prepared by Baker Tilly Malaysia based on our understanding and interpretation of information made available to us including relevant
government announcements. Whilst every effort has been made to ensure the accuracy and correctness of this publication, we make no representations or
warranty, whether expressed or implied, about the accuracy, suitability, reliability or completeness of the information contained herein. Baker Tilly Malaysia,
its employees, agents or related entities are not liable for any consequences of individuals acting in reliance on the information contained herein or for any
decisions made based on it. Recipients should not act upon the information contained herein without obtaining professional advice customized to the
applicable circumstances, requirements or needs.
© Baker Tilly Malaysia. All rights reserved. Baker Tilly Malaysia and its related entities in Malaysia trading as Baker Tilly is a member of the global network
of Baker Tilly International Ltd., the members of which are separate and independent legal entities.

